
SWR Govt.Degree College for Girls, Kanchikacherla  

Department of Computer Science   

Action Plan for A. Y. 2022- 2023 

S.No Key indicators  Activity Month & Week 
If Conducted 

or not 
Remarks 

1.  1.2 Academic Flexibility 1.2.1 

Certificate course (online 

MOOCS) 

 

September 2022 YES Not certified 

2.   1.2.2 Value added Courses March 2023   

3.  
1.3 Curriculum 

Enrichment 
1.3.2 

Internships 

Field visit(3) 

March-May 2022 

Every 2 Months 
  

4.  1.4 Feedback System 1.4.1 

Feedback collection from 

Students, Alumni 

 

End of semester   

5.  
2.4 Teacher Profile and 

Quality 
2.4.2 Ph.D Pursuing    

6.  
3.2- Innovation Eco 

system 
3.2.2 

1Faculty Development 

programme 

1 Orientation Course 

July 2022 

April 2023 
  

7.  
3.3-Research Publications 

and Award 
3.3.1 Research Paper Publication-1 

January-August 

2023 
  

8.  3.4- Extension Activities 3.4.3 

AIDS Awareness 

Child Marriages 

Human Trafficking 

Gender sensitization 

NSS Activity 

December 2022 

December 2022 

January 2023 

March 2023 

August 2023 

  

9.  3.5 Collaboration 3.5.1 Mou July 2023   



Faculty Exchange 

Job Training 

July 2023 

June- August 2023 

10.  5.1 Student Support 5.1.2 

Seminars 

Group Discussions 

OTBA assignments 

Yoga, Health & Hygiene 

ICT 

Monthly once 

 
  

11.   5.1.3 

Career Guidance (PG entrance 

Exam) 

Academic Counselling to 

students 

June-August 2023 

 

Every Month 

  

12.   5.1.4 
Awareness on E-Gram 

(Grievance app) 
January 2023   

13.  
5.3 Student Participation 

and Activities 

5.3.1 

& 

5.3.2 

Online Quiz 

Rangoli Competition 

Poster presentation 

Cultural Activities competitions 

Indoor games 

Technical competition (Website 

Designing) 

Technical Quiz 

January 2023 

January 2023 

June 2023 

March 2023 

March 2023 

April 2023 

 

July 2023 

  

16.  

7.1 Institutional Values 

and Social 

Responsibilities 

7.1.3 
Clean and Green 

Energy conservation activity 
Every Month   

 

 

             

Head of the Department                IQAC      Principal 



SWR Govt.Degree College for Girls, Kanchikacherla  

Department of Computer Science   

           Action Plan for A. Y. 2023- 2024 

 

S.No Key Indicators Activity Month & Week If 

Conducted 

or Not 

Remarks 

1. 1.2 Academic 

Flexibility 

1.2.1 Certificate course (online MOOCS) September 2023 YES Certification 

Pending 

2. 
 

1.2.2 Value Added Courses March 2024 
  

3. 1.3 Curriculum 

Enrichment 

1.3.2 Internships / Field Visits (3) March-May 2023, Every 

2 Months 

  

4. 1.4 Feedback System 1.4.1 Feedback Collection (Students, Alumni) End of Semester 
  

5.   
   

6. 3.2 Innovation 

Ecosystem 

3.2.2 Faculty Development Programme / 

Orientation Course 

July 2023, April 2024 
  

7. 3.3 Research 

Publications and 

Award 

3.3.1 Research Paper Publication - 1 January-August 2024 
  

8. 3.4 Extension 

Activities 

3.4.3 Awareness Programs (AIDS Awareness, 

Child Marriages, Human Trafficking, Gender 

Sensitization, NSS Activity) 

December 2023, 

December 2023, January 

2024, March 2024, 

August 2024 

  

9. 3.5 Collaboration 3.5.1 MoU / Faculty Exchange / Job Training July 2024, July 2024, 

June-August 2024 

  

10. 5.1 Student Support 5.1.2 Seminars / Group Discussions / OTBA 

Assignments / Yoga, Health & Hygiene / ICT 

Monthly Once 
  

11. 
 

5.1.3 Career Guidance (PG Entrance Exam) / 

Academic Counseling 

June-August 2024, Every 

Month 

  



12. 
 

5.1.4 Awareness on E-Gram (Grievance App) January 2024 
  

13. 5.3 Student 

Participation and 

Activities 

5.3.1 & 5.3.2 Competitions & Cultural 

Activities (Online Quiz, Rangoli, Poster 

Presentation, Cultural Competitions, Indoor 

Games, Technical Competition - Website 

Designing, Technical Quiz) 

January 2024, January 

2024, June 2024, March 

2024, March 2024, April 

2024, July 2024 

  

14. 7.1 Institutional 

Values and Social 

Responsibilities 

7.1.3 Clean and Green / Energy Conservation 

Activity 

Every Month 
  

 

 

             

Head of the Department                IQAC      Principal 

 

 

 

 

 

 

 



SWR Govt.Degree College for Girls, Kanchikacherla  

Department of Computer Science   

     Action Plan for Academic Year: 2024- 2025 

S.No Key Indicators Activity Month & Week If 

Conducted 

or Not 

Remarks 

1. 1.2 Academic 

Flexibility 

1.2.1 Certificate Course (Online 

MOOCS) 

September 2024 
 

Ensure Certification 

2. 
 

1.2.2 Value Added Courses March 2025 
 

Focus on Industry-

Relevant Courses 

3. 1.3 Curriculum 

Enrichment 

1.3.2 Internships / Field Visits (3) March-May 2025, Every 

2 Months 

 
Increase Internship 

Opportunities 

4. 1.4 Feedback System 1.4.1 Feedback Collection (Students, 

Alumni, Parents) 

End of Semester 
 

Include Parent 

Feedback 

5. 2.4 Teacher Profile 

and Quality 

2.4.2 Ph.D Pursuing / Faculty Research Ongoing ( Conferences) 
 

Encourage Faculty 

Research & 

Publications 

6. 3.2 Innovation 

Ecosystem 

3.2.2 Faculty Development Programme / 

Orientation Course 

July 2024, April 2025 
 

Ensure Maximum 

Faculty Participation 

7. 3.3 Research 

Publications and 

Award 

3.3.1 Research Paper Publication (Min 2 

Papers) 

September 2024-August 

2025 

 
Encourage 

Interdisciplinary 

Research 

8. 3.4 Extension 

Activities 

3.4.3 Awareness Programs (AIDS 

Awareness, Child Marriages, Human 

Trafficking, Gender Sensitization, NSS 

Activity, Environmental Awareness) 

December 2024, 

December 2024, January 

2025, March 2025, 

August 2025 

 
Add Environmental 

Awareness Campaign 

9. 3.5 Collaboration 3.5.1 MoU / Faculty Exchange / Job 

Training / Industry Linkages 

November 2024, July 

2025, June-August 2025 

 
Strengthen Industry 

Collaborations 



10. 5.1 Student Support 5.1.2 Seminars / Group Discussions / 

OTBA Assignments / Yoga, Health & 

Hygiene / ICT Training 

Monthly Once 
 

Include AI & Digital 

Literacy Sessions 

11. 
 

5.1.3 Career Guidance (PG Entrance 

Exam) / Academic Counseling 

June-August 2025, Every 

Month 

 
Expand Career & 

Placement Support 

12. 
 

5.1.4 Awareness on E-Gram (Grievance 

App) / Cyber Security 

December 2024 
  

13. 5.3 Student 

Participation and 

Activities 

5.3.1 & 5.3.2 Competitions & Cultural 

Activities (Online Quiz, Rangoli, Poster 

Presentation, Cultural Competitions, 

Indoor Games, Technical Competition - 

Website Designing, Technical Quiz) 

January 2025, January 

2025, June 2025, March 

2025, November 2024, 

April 2025, July 2025 

 
Introduce Hackathon 

& Startup Pitch 

Competitions 

14. 7.1 Institutional 

Values and Social 

Responsibilities 

7.1.3 Clean and Green / Energy 

Conservation Activity / Sustainable 

Practices 

Every Month 
 

Focus on Renewable 

Energy Projects 

 

 

             

Head of the Department                IQAC      Principal 


